


Scope of service

Quality and
effectiveness of
service delivery

2023-2024 business
- plan

. 2022-2023 annual
report

e Develop a new model for Duty Counsel services to maximize

the opportunlty for settlements and entenng of a plea, thereby
reducmg delays. :

o Streamline the infake process at first appearances to avoid
adjournments and delays so that eligibility for services can be
determlrted

Maintain the existing scope of service while expioring and
establlshmg new areas of service (qutline below) as provnﬁed for in
the 2020-2021 budget increase. {(Carry over from 2022-2023
mandate letter.)

o Deliver a report to the Minister on the |mpl|cat|ons of expanding

famuly law senvices to lqpclude marital property issues. Prepare
and provide a repdrt to me once complete. (Carry over from
2022-2023 mandate letter)

e Provide a report to the Minister with options for enhancing
services for aboriginal clients. (Carry over from 2022-2023
mandate letter.)

Identify key performance indicatars for family apd criminal law

services and implement a monitoring and reporting system. (Carry
22-2023 mandate Ietter)

Ensure that your 2023-2024 Business Plan is compliant with the
statutory  obligations in the Accountability and Continuous
Improwement Act and isspresented to me for approval. '

Ensure itis published on the NBLASC website.

Ensure that your 2022-2023 Annual Report, including the items set
out in subsection 21 13 of the Legal Aid Aet, is compliant with the
statutory obllgatuons in. the Accountab jlity and Continuous
Improvement Act, ‘and is submntted to me once the Chalr» has
approved and signed it.

Ensure the Annual: Report is filed with the:Clerk of the Legislative

Assembly.
Ensure itis:published on the NBLASC website.

December 2023
December 2023

Establish targets by
fi scal

June 2023

June 2023

Identify indicators-no
later than June 2023.

Implement:monitoring
and reporting system by
September 2023.

No later than-Mareh 15,
2023.

No Iater than June 20,
2023.

No later than ‘October 1,

2023.

Within 30 days of the

Chair's signature.

Immediately after it is

filed with the CIerk

| have every confidence that we have a team that is prepared to lead with fairness, focus and to make tough and
balanced decisions to keep our province moving forward. It is an honour to serve the people of New Brunswick.
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